
CRICKET IRELAND GOVERNANCE COMMITTEE 
 
DRAFT TERMS OF REFERENCE 
 
 
Functions and Responsibilities 
 
To be the Board’s principal source of advice and guidance on corporate governance matters, 
including, but not restricted to, the following: 
 

a) Conducting a yearly review of: 
i. Board roles; 
ii. the Board’s terms of reference; 
iii. membership of the Board and its sub-committees; and 
iv. the Company’s adherence to the Governance Code’s recommended practices. 

and recommending improvements as necessary. 
 
      b) Ensuring that the Board is aware of its corporate governance duties and is in compliance 
 with its legal and fiduciary duties and that appropriate induction arrangements for new 
 Board members are in place. 
 
      c) To make recommendations to the Board and to draft policies and guidelines on governance 
 matters with a view to ensuring efficient and robust corporate governance throughout the 
 Company. 
 
      d) To monitor the operation and Terms of Reference of Board sub-committees and make 
 recommendations for improvement as necessary. 
 
      e) Ensuring that Board performance is evaluated in accordance with best practice for an 
 organisation of the Company’s size and functions. 
 
 
Membership 
 
Chair – Independent Director with broad external experience of corporate governance. 
Three other Directors – either current or former - two of whom shall be (or have been) Provincial 
Union nominees -  with sufficient experience of the Company’s operation to have a well-informed 
view of the effectiveness of its corporate governance. 
The Committee shall have the right to co-opt an external member with relevant external knowledge 
and experience of corporate governance matters. 
 
Ex officio members – Chief Executive, Company Secretary. 
 
 
Meetings 
 
The Committee shall meet as required, but at least four times a year. 
 
The quorum shall be two Directors. 
 
The outcomes of each meeting shall be reported to the next Board meeting by the Chair, who may 
delegate this role to another Committee as necessary or appropriate. 


