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GRASSROOTS CRICKET COMMITTEE - TERMS OF REFERENCE 

 

Overall Purpose 

 

To provide the Board with advice in relation to, and oversight of the organisation’s strategic 

objectives around the growth and development of grassroots cricket, national participation in the 

sport, and community engagement, and to support management in any matter relevant to the 

delivery of the participation and grassroots engagement strategies. 

 

  

Specific Functions 

 

• Advising on the development and implementation of national programmes and initiatives 

that expressly deliver on the strategic plan 

• Reviewing national/PU participation data and recommending initiatives judged necessary in 

order to achieve Strategic Plan targets  

• Considering market research and data analysis of current market trends to support the 

development of market leading national programmes and the growth of club cricket  

• Monitoring global trends in sport development, mass participation and developing 

participation pathways and advising on best practice 

• Strategically growing the reach and footprint of the game across Ireland and leveraging 

growth of the game to drive ticketing and events at Provincial/International levels 

• Monitoring the effectiveness of national and provincial participation activities – including but 

not limited to club development, education and training, safeguarding, national club 

competitions, youth pathways and regulations/policies – and advising on how they might 

best be improved 

• Monitoring and reporting to the Board on the implementation of the recommendations of 

any national reviews of the grassroots game  

 

 

Membership 

 

In order to embrace a more inclusive approach, the Board directs that at least two members of the 

committee should reflect CI diversity commitments. 

• A Chair – who may be either an Independent Director or a person outside the Board with 

relevant experience  

• One Director  

• A person with extensive experience of club development and management  

• One representative of the Irish match officials – to be determined in consultation with IACUS 

• An external marketing expert – preferably from the sports and entertainment field 
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• An external member with extensive expertise in inclusion and diversity in the sporting field 

• An external member with extensive experience of developing women and girls’ sport 

• Ex-officio attendees; Participation Director (all meetings), other members of management  by 

invitation, Chairman and Chief Executive (at their discretion), Committee Secretary 

 

In its overall composition, the Committee should be broadly reflective of the diversity of the Irish 

grassroots cricket community in terms of gender, ethnicity and home area. 

 

 

Meetings 

 

At the discretion of the Chair, but a minimum of four times a year - where possible at least two weeks 

in advance of the next Board meeting. 

 

The quorum shall be four members or the number nearest to one half of the total number of 

members, whichever is greater. 

 

 

 

 


