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AUDIT AND RISK COMMITTEE - TERMS OF REFERENCE 

 

 

Status and Remit 

 

Under the Articles of Associaton of Cricket Ireland, the Audit and Risk Committee has been 

established as a committee by the Board of Directors of Cricket Ireland (the “Board”).   

 

The purpose of the committee is to assist the Board with advice and oversight in relation to audit 

matters, statutory reporting, internal control systems and processes and the assessment and 

management of risk.   

 

The Board may vary these terms of reference from time to time commensurate with the growth 

and development of Cricket Ireland.   

 

The committee is authorised by the Board to perform its obligations under these terms of 

reference and shall seek information to perform its duties.  To enable it carry out these duties, the 

committee may: 

 

1. Seek legal or other professional advice on any matters in its terms of reference; 

2. Commission any reports or surveys which it deems necessary to fulfil its obligations; 

3. Secure the attendance of external advisers at meetings if considered appropriate.   

 

 

Specific Functions 

 

• Oversee the financial reporting and disclosure process.  This will include the discussion of 

complex accounting estimates and judgements made by management and how new accounting 

principles or regulations are implemented.  Where significant problems with accounting policies 

arise, the committee will consult with the Auditors as to the correct approach and treatment. 

• Monitoring the choice of accounting policies and principles, discussing those with management 

and approving the decisions made. 

• Oversee the hiring, performance and independence of the external auditors.  The appointment 

of the external auditors is undertaken on a two-yearly basis and includes the agreement of annual 

audit fees.  Involvement with the external auditors would involve, at a minimum, pre and post-

audit meetings with the external auditors. 

• Oversight of regulatory compliance, including such matters as the outcome of audits and reviews 

carried out by Revenue, Sport Ireland, Sport NI or other relevant regulatory bodies and the 

adequacy of management response to issues identified by such audit/review activity.   
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• Monitoring the internal control process.  Internal control includes the policies and practices used 

to control the operations including the accounting and regulatory compliance of Cricket Ireland.  

This would include review of accounting and administrative policy documents and manuals. 

• Oversight of the risk register and completion of a review thereof twice a year, with consequent 

recommendations to the Board 

• Oversight of the effectiveness of the organisation’s internal audit role. 

• Propose and evaluate arrangements for staff to raise concerns in confidence about possible 

improprieties relating to financial reporting or other matters.  Such policies (including a 

whistleblower policy) should be in line with the Protected Disclosures legislation. 

 

 

Membership 

 

• A Chair, who shall be a Director. 

• At least three other members, at least two of whom shall be Directors. 

• At least one member shall have recent and relevant accounting/audit experience. 

• Other members shall have current or previous professional experience in relevant areas such 

as legal, governance or risk management. 

• At least one member of the committee will be external to CI and the provincial unions  

• No member shall simultaneously be a member of the Finance Committee. 

 

The Chair of the committee will be appointed by the Board based on recommendations by the 

Cricket Ireland Nominations/Governance committees.  The remaining members will be appointed 

by the Board based on recommendations from the Nomination/Governance committees in 

consultation with the Chair.   

 

The Chief Financial Officer will be the management lead representative to the committee.  The 

Chair of the Board and other members of Cricket Ireland management may be invited by the Chair 

of the committee to attend meetings where deemed necessary.  At its discretion, the committee 

may hold some meetings, or part of any meeting, without any members of management being 

present.   

 

A Secretary to the committee will be appointed.   

 

 

Meetings 

 

At the discretion of the Chair, but a minimum of four times a year.  Meetings will ordinarily be held 

at least two weeks in advance of the next Board meeting to enable papers to be circulated to the 

members of the committee and the committee’s report to be circulated to the Board.   

 

Meetings may be in person or held electronically.   

 

If the Chair is not present within fifteen minutes after the time appointed for holding the meeting, 

the members present may choose one of their number to be the Chair of the meeting.   

 

Should the committee Chair determine that an issue be put to a vote, then the vote shall be 

determined by a majority of the votes of the members present and, where there is an equality of 

votes, the committee Chair will have a second or casting vote.   
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The quorum necessary for the transaction of the business of the committee may be fixed by the 

Board and, unless so fixed, shall be three.   

 

Conflicts of interests and confidentiality will be managed consistently with the Constitution and 

policies that have been adopted by the Board, including the code of conduct.   

 

 

Reporting 

 

The committee shall report to the Board on matters outlined in these terms of reference.  The 

committee will present at each meeting of the Board a brief summary and recommendation on 

matters considered by the committee where the Chair of the Board and/or the Chair of the committee 

considers the matters relevant and appropriate for the Board’s consideration.   

 

The committee may escalate significant matters to the Board for review and resolution.   

 

 


